
Vision: 
The Alliance for Kids is dedicated to making 

El Paso County the best place to raise a child.

Mission: 
The Alliance for Kids will serve as a vehicle that brings 

together agencies and individuals to work 
collaboratively on a seamless system of care for young 

children and their families in El Paso County.

El Paso County’s Early Childhood Council 
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Year One Strategies



GOAL 2
The Alliance for Kids will expand the capacity of Early Care and 
Education professionals and community partners to effectively 
support the social/emotional development of young children, 
including those with special needs. 

Health & 
Well-Being

GOAL 3
The Alliance for Kids will increase family knowledge of and access 
to high quality comprehensive services and resources to promote 
healthy child development. 

Family 
Support & 
Education

GOAL 1
The Alliance for Kids will increase access to high quality Early Care 
and Education services and resources that promote children’s 
healthy development and school readiness.

Learning & 
Development

Alliance for Kids Strategic Plan 2017-2020 Strategic Plan Goals 1 – 3 



Short Term Objective 1: TheAlliancefor Kids(AFK)will increasethe number
and percentageof licensedEarly Care and Education(ECE)centers and
FamilyChildCareHomes(FCCH)that offer highqualityservices.

Expected Outcome:

AFKwill increasethe number of ECEsites in El PasoCounty(EPC)that offer
high quality servicesby 32 annually,measuredby a rating of a minimum of
Level3 in QualityRatingandImprovementSystem(QRIS).

Strategic Plan Goal 1: 

Goal 1 | Short Term Objective 1 | Expected Outcome

Goal 1: The Alliance for Kids will increase access to 
high quality Early Care and Education services and 
resources that promote children’s healthy 
development and school readiness.

There are three Short Term Objectives for Goal 1.



Short Term Objective 2: AFKwill increasethe number of highly qualified
ECEprofessionalsin EPCby providingsupportsand servicesto existingand
potentialECEprofessionals.

Expected Outcome:

Increasethe credential levels of the ECEWorkforce employed at ECEsites
annuallyby 15% (minimum of 203 providers)as documentedby Professional
DevelopmentInformationSystem(PDIS)andQRIS.

Strategic Plan Goal 1: 

Goal 1 | Short Term Objective 2 | Expected Outcome

Goal 1: The Alliance for Kids will increase access to 
high quality Early Care and Education services and 
resources that promote children’s healthy 
development and school readiness.



Short Term Objective 3: AFKincreasesavailabilityof, and accessto, high
quality licensedECEservicesfor infantsandtoddlersin ElPasoCounty.

Expected Outcome 1:

Increaseby 10 annually the number of Level3-5 rated ECEsites providing
servicesfor infants and toddlers that enter into a new ColoradoChild Care
AssistanceProgram(CCCAP)contract.

Expected Outcome 2: 

Increaseby 25 annuallythe numberof Level3 andaboverated ECEsitesfrom
a Level1 or 2 as rated by QRISannuallythat acceptsubsidiesfor infants and
toddlers.

Strategic Plan Goal 1: 

Goal 1 | Short Term Objective 3 | Expected Outcome 1 and 2

Goal 1: The Alliance for Kids will increase access to 
high quality Early Care and Education services and 
resources that promote children’s healthy 
development and school readiness.



Short Term Objective 1: The Alliance for Kids (AFK)will sustain and increase
available activities and projects that support healthy social/emotional
developmentof youngchildrenandthe inclusionof childrenwith specialneeds.

Expected Outcome 1:
Increasethe numberof EarlyCareand Education(ECE)professionalsfrom 320 to 405
that accessand participate in the El PasoPyramidPlus(EPPP)Project, to include a
minimumof five FamilyChildCareProfessionals.
Expected Outcome 2:
Increasethe numberof ECEsitesby 10 that accessand participatein the supportsof
the EarlyChildhoodMental Health(ECMH)project.
Expected Outcome 3:
Increase the number of ECE professionals trained in the implementation of
developmentalscreeningandappropriatereferralby 80.

Strategic Plan Goal 2: 

Goal 2 | Short Term Objective 1 | Expected Outcome 1 - 3

Goal 2:  The Alliance for Kids will expand the capacity 
of Early Care and Education professionals and 
community partners to effectively support the 
social/emotional development of young children, 
including those with special needs. 

There are two Short Term Objectives for Goal 2.



Short Term Objective 2: AFKwill increasethe numberof ECEprofessionals
and communitypartnerswho accessexistingCouncilresourcesand sustain
skills learned to more effectively support children’ssocial/emotional
developmentandchildrenwith specialneeds.

Expected Outcome 1 of 4:
Increasein the fidelity of implementationof the PyramidPlusApproach(PPA)
among first year implementation classroomsas evidencedby at least 10%
improvement from pre to post-aggregateTeachingPyramidObservationTool
(TPOT)scores.
Expected Outcome 2 of 4:
Among ECEsites receivingECMHsupports, a minimum of 50% of children
referredwill retain their enrollmentat the ECEsite.

Strategic Plan Goal 2: 

Goal 2 | Short Term Objective 2 | Expected Outcomes 1 and 2

Goal 2:  The Alliance for Kids will expand the capacity of Early Care 
and Education professionals and community partners to 
effectively support the social/emotional development of young 
children, including those with special needs. 



Expected Outcome 3 of 4:
Increasein the useof PPAstrategieswithin siteswho haveparticipatedin
PPATraining,asmeasuredby pre- andpost-trainingsurveys.

Expected Outcome 4 of 4:
ECEprofessionalsand community partners will participate in training and
increasetheir knowledgein the effectsof adversechildhoodexperienceson
overallchilddevelopmentandhealth.

Strategic Plan Goal 2: 

Goal 2 | Short Term Objective 2 | Expected Outcomes 3 and 4

Goal 2:  The Alliance for Kids will expand the capacity of Early Care 
and Education professionals and community partners to 
effectively support the social/emotional development of young 
children, including those with special needs. 



Short Term Objective 1: TheAlliancefor Kidswill sustainand promote the
ParentingMatters (PM)project to connectand empowerfamiliesto access
availableparentingresources.

Expected Outcome 1:
Sustainfinancialsupportsfor the PMproject in order to providetwelve-
month continualproject funding.

Expected Outcome 2: Increasestrategiesto promote accessto the PM
project, resourcesand supports for parents as evidencedby a 15%
increasein accessingPMresourcesannually.

Strategic Plan Goal 3: 

Goal 3 | Short Term Objective 1 | Expected Outcome 1 and 2

Goal 3: The Alliance for Kids will increase family knowledge of and 
access to high quality comprehensive services and resources to 
promote healthy child development. 

There is one Short Term Objective for Goal 3.


